CBD Alliance Compilation of returned Evaluation Forms 

(1) Facilitation for civil society (listserver, preparatory sessions, capacity building, working with secretariat, etc.) 
· overall, played a very useful role in facilitating civil society groups, which is clearly not easy, as there are varying position within the groups
· managed to keep on board the overall interests of ILC’s 
· good coordination with informal structure
· enabled NGOs to better share information 
· preparations for COP9 included new items
· made the Convention more public
· open process for all NGOs
· diversity of visions and new ideas
· provides many spaces for coordination
· good support on translation to participants 
· support to understand the difference between the texts and how they are connected with the real world
· good that the importance of “business” at the CBD was pointed out

· it’s good that it provided open spaces for different NGO viewpoints

· interim work: overall useful

· able to draw attention to lack of IP and LC participation in sub-regional meetings to discuss implementation of the protected area programme of work
· able to draw attention to, and take up a timely engagement with the Lifeweb Initiative.
· it is a unique thing that we could work together although we had no common position on some issues
· the overall goal was more important and that is wonderful
· distinction between CBD Alliance and German NGO Forum was difficult to see for outsiders

· people need to realize that there are different roles to be played
· meetings are an opportunity to meet and strategize but can become a distraction

· Planet Diversity redirected energy

· protests were difficult

· problem of people leaving after the first week, suggestion to impress to stay on in the negotiations the full time or have a system of relay and handover

· lack of translation an issue

· very few actions (not wanted) and very few funny, colorful ideas
· very good given the adverse circumstances in Bonn
· excellent work done in Rome and Paris
· given the situation that the German Forum seemed to have aimed at German control, the CBD Alliance did well to mitigate this
· in sum, small improvements compared to COP8 with regard to the negotiation related work
· outside activities were far better in COP8
· the sessions before and during COP-9 were useful
· too much time was spent trying to hammer out common positions, and not enough time spent explaining processes, identifying key policy issues worth fighting for, and strategizing on an issue-by-issue basis who would focus on which issues and which countries they would lobby etc.
listserver 
· very helpful in order to get to know other positions and people/organizations
· the website was also a great tool

preparatory sessions
· sessions in Rome were very helpful and informative
· as some persons very very new and just wanted rather general information (students and people who come only once) which could have slowed us down and used up time but it did not
· group work related to certain subjects could have been longer and in more detail
· role of introduction invaluable, especially daily meetings

· daily morning meetings key to coordination between NGOs, in spite of the lack of support by the German Forum
capacity building
· need more technical capacity building

· orientation and capacity building day was very good and very helpful
· very useful for newcomers

· one of the most important tasks. As the matter gets more complicated every time we need more good, knowledgeable people

· very good

· should be continued

working with secretariat, etc.
· working with CBD secretariat the German NGOs and CBD Alliance clearly had different way of working, aims and results etc.
· need to work more closely on problems and issues
(2) producing and distributing the ECO (www.cbdalliance.org) 
· vital

· interesting to see governments take notice

· suggestion to take on more informant role about real political maneuvers

· suggestion of pre-conference ECO
· great job of showing the other side of the Convention
· excellent support given by the editorial team to the different point of view
· excellent way to disseminate the work of the NGOs during the meeting
· excellent to have an editorial team (should seek possibilities to secure the printing, distribution, etc)
· as always, good effort, in very short time and under great pressure

· regarding the quality of articles: there could have been a wider coverage, but that is a limitation of civil society groups not contributing in time

· very important
· distribution issues – disturbance by people/organisations who do not agree with us. A lot of the issues somehow “disappeared” from the distribution tables
· impression that it was not really wanted by Secretariat, UNEP or ?
· suggestion that CBD Alliance get its own table for distribution

· one of the best!!! 
· it would be very good to have it in many languages
· question of it being sabotaged?

· there could/should also be articles allowed from ‘Northern’ NGOs depending on current/urgent issues/priorities
· the production meeting times were not easily accessible, although announced at the beginning 
· the distribution in Bonn was a problem also as distributors not well briefed
· the UN Security was also not well briefed on distribution
· a lot of time was wasted especially during the High Level Segment
· energy input well worth it, for example the negotiators picked it up on their way into the negotiations

· possibly the most democratic and broadly-based input into the negotiations that we had
· more time could possibly be spent strategizing on who should write what when for this – possibly even before the negotiations

· suggestion to see how to make it a complement to the ENB

(3) support Southern and Indigenous participation in CBD negotiations
· support participation of the Southern representatives is very important

· the support of CBD alliance to southern participants, who otherwise would not be able to participate, is very useful and must be sustained

· few people capable of providing support to southern participants and textwork with this group was difficult 
· still there is dominance of Northern groups
· the funding for these representatives should be secured in the future as well

· suggestion – priority for briefing before people arrive at the COP negotiations, in the appropriate language, because otherwise it’s all quite overwhelming as they are dropped into the negotiations in general, without the tools to effectively participate
(4) specific comments regarding Indigenous participation in CBD negotiations
· not enough coordination, strategizing or sharing with IIFB at COP9 despite room proximity
· issue of our rooms not being directly in the COP

· language barrier cited as a problem

· some felt alienated or did not stay

· issue of impressing that there are different roles to be played

· there should have been closer collaboration with IIFB
· not always clear when and how CBD Alliance and IIFB worked together
(5) Press Kit (http://www.undercovercop.org/media/) 
· impressive
· well put together
· useful as an orientation prior to the negotiations
· it was an excellent joint product that allow many organizations to discuss different points of view before the COP started and it became an excellent resource to the media at COP9!
· suggestion – for the next edition the language could be improved in order to secure that all the issues could be understood by an “outsider”, a journalist and/or common people. This will also increase the level of dissemination in every country. 

· the press kit was a useful exercise, but it would be useful to know if the press really drew on the kit. Only then would the initiative be really useful and lessons can be drawn for the next COP

· we should start the work earlier
· it helped a lot to have detailed joint positions in many points and clarity on the differences
· it may be important to involve more “trainees” and make the discussions more accessible while they are ongoing – they were mainly accessible at the beginning
· not sure the media interest is there so much e.g. as witnessed by the sparse participation at press conferences, but when interest is there, they focus on huge organizations
· suggestion to not put too much energy into hammering out common positions for the press as the press is not that interested
(6) Undercover COP (www.undercovercop.org) 
· wonder if it risked overwhelm with comments and thus lost clarity

· did Parties use it?

· rumors can be interesting or stupid, malicious

· was intelligence sharing useful
· it was a very useful tool to spread information very quickly, specially photos of the actions

· very useful. Not sure how much it was blogged, but at least information was put out

· helpful to introduce earlier so one could study the possibilities and get familiar with it earlier

· maybe the options were too many
· we need to learn how to use it better
· it was spammed soon
· it took off well but then it seems people were too busy to feed it 
· in negotiations it did not really help, but the media took advantage
· good to have started it and lets continue!
· not as successful as people had hoped
· perhaps a lot of the NGO folks were uncomfortable and unsure with the online media
· suggestion to instead have a physical space somewhere at the negotiations, where papers are left and people can just meet to discuss the latest developments – this would perhaps be easier
· not sure all the functionality involved in the Undercover COP is needed 
(7) Additional proposals

· CBD Alliance should relate more to Climate Change, FACO and IAASTD
· maybe name change from Alliance as this implies like-minded group
(8) Mandate
· the CBD Alliance should continue being a facilitating body providing a forum and a space for NGOs to gather
· continue being a space for cross fertilization
· stress the deepening of civil society involvement, not just the extension. If bodies are in the room, but they’re not able to effectively engage delegates nor relate it to their work locally, it’s not so useful
· include a reference to training
· it’s not just about “representing” diverse voices, but making sure that these voices are effectively used
(9) Governance

· people critical but then they did not help out

· thankless task

· need people on the AB who are thinking more long-term 
· it is very hard to affirm that changing the focus from regional to issues will solve some of the existent problems (mainly the lack of commitment and work) of some of the representatives chosen

· regional balance is also important, with attention to other factors (topics being followed, gender)

· necessary to retain people who have long experience with CBD and are able to offer sound advice
· hard for AB to be concerted when different interests, aims
· problem of AB not knowing each other so how can they work well together

· people not aware of hardcore work needed to be done

· important to secure an active and small Advisory Board
· secure a broad consultative group of  “Friends of the Advisory Board”
· suggestion that “all current AB members” should be ‘financially fully supported’ to participate in important international/regional meetings no matter what region they come from or represent, which in turn would make up for much better continuous governance and communication strategies
· regional representation is extremely important, although issue specific as well, but if there is stronger switch to more issue specific, then it could happen that regions amongst each other will eventually be more ‘competitive in perhaps ‘taking over more important/priority issues. It really depends in what regions are the most pressing issues/priorities – will be hard to keep a good balance, but this can be achieved
· it does not make sense to go to topic focus as it is too hard to cover all issues in principle. Also as CSOs have different priorities than the CBD agenda
· Advisory Board could be set up to be more flexible in order to take on additional members, at any time, for whatever reasons if needed
· some members have not been active as they had no travel funds or could not travel, or did not work on COP agenda issues, or for other reasons 
· what has the Board actually really done?  
· some Board members were really active and crucial in the presskit, and most commented on the new coordinator selection, some on the budget,,, 
· work very constructive most of the time although sometimes between sessions it was slow
· governance structure is basically good
· the situation in Bonn would probably have required additional Board activity to help solve the problems, but who had time
· all the criteria of issues, regional, and gender balance are important but  caution against investing too much energy in ranking and weighting these criteria

· suggestion of secret ballot election when there is competition
(10) Priority Projects leading up to COP10 
· focus on demystifying the environmental services (climate change, idea of paying governments to keep standing forests, etc.)
· need clear relation between Climate Change and the CBD
· secure an active and small Advisory Board
· secure a broad consultative group of  “Friends of the Advisory Board”
· secure that easy to read information on the main issues of the COP 10 be available to anyone asap
· secure funds to distribute Press kits
· secure funds to take representatives from different Southern organizations
· secure funds to create an efficient editorial team to publish and distribute ECO

· discuss Biodiversity in relation to Climate Change, and the TEEB Report
· find specialized people who work together before COP10 in a group
· prepare members for Japanese “conditions” – restricted conditions

· to note – Japan has a different culture few of us have any experience with

· follow-up work should be based on results of COP9 and priorities for regions

· ‘northern representatives’ play a too much inactive role when it comes to meeting participation



· Japan is very difficult and needs early thinking

· capacity-building session should be continued

· COP10 will be even more business oriented, if we don’t work with the Japanese on it. 

· inputs into the Secretariat work, including information papers but also contributions to other. Maybe we could chose one or two subjects e.g. (agrofuels?), where many are interested, to follow through help them formulate the draft, get money for that  

· the national work seems very difficult in most Southern countries. We may need to work more continuously with Southern delegates to SBSTTA or WGs. 

· probably an effective project is to prepare and bring several Cassandra/Camila-like interpreters for the delegates in Spanish and French, and also lobby for more interpretation time in general

· we should end up with one Anglophone Southern delegate ready to sit through the nights and knowledgeable on the issues – one in each negotiation subgroup would be ideal
· on climate and BD we need to meet climate NGOs, lets find out where and when the opportunities are

· preparation of training documents, in all the different languages, would be useful in the lead-up to COP10, so that representatives preparing for their trip to COP10 could prepare themselves 

· suggestion of 1-page briefing notes on the issues that are likely to be contentious so that organizations have a hand in their own strategizing on whether and how to participate

(11) Japanese NGOs

· the 100 day meeting was not at all coordinated with the CBD Alliance
· the relations with Japanese CSOs were also not coordinated between German Forum and CBD Alliance
· suggestion to pair up some “trainees”/Japanese with a CBD Alliance member to spend time with them during SBSTTAs and WGmeetings
· need to address potential issues and problems with Japanese NGOs early on
(12) Fundraising
· secure that easy to read information on the main issues of the COP 10 be available to anyone asap
· secure funds to distribute Press kits
· secure funds to take representatives from different Southern organizations
· secure funds to create an efficient editorial team to publish and distribute ECO
· no interference in policy positions
· framing our work in terms of Southern & indigenous participation
·  representation and training of marginalized views
· counterbalancing professional corporate lobby groups’ involvement, funded through transnational profits
· the connections to forests, GMOs, and indigenous rights issues should be of  interest to funders
